Appendix 1: Output and outcomes measurement template

	Project outcome and output measures

	Measures
	How will you measure this?
	6 Months
	12 Months
	Comments

	Number of staff trained in ‘Shared Medical Appointments for Practitioners and Facilitators’
	
	
	
	

	Number of staff trained in ‘Managing Smoking: Facilitator Training Course’
	
	
	
	

	Number of staff trained in ‘Chronic Pain Self-Management: Facilitator Training Course’
	
	
	
	

	Number of ‘Smoking Management’ SMA programs facilitated
	
	
	
	

	Number of ‘Chronic Pain Self-Management’ SMA programs facilitated
	
	
	
	

	Number of patients enrolled in a Shared Medical Appointment program
	
	
	
	

	Number of patients who completed a full Shared Medical Appointment program
	
	
	
	

	Patient experience with Shared Medical Appointments
1. On a scale of 1-10 how satisfied are/were you with the shared medical appointment sessions? 
2. Would you recommend the program to others?          
	

	
	
	

	Practice may note additional measures below (optional)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




